Priorities

One-time credits for shared accounts

Initiate or extend one-year trials

One-year pilot subscriptions to evaluate new
resources

One-year trials for new e-content formats

One-time purchase of offline ebooks, e-audio

Professional development resources for staff

Analytics software for courier and collaborative
collection development

TOTAL

Type of content

Downloadable/streaming
ebooks, e-audio

Continuing education, test
prep, summer reading

Various

Streaming video, music, PPU
ebooks/audio

Ebooks, e-audio

Online self-paced courses,
webinars, ebooks

Data

Library types served LSTA objectives met

All

Publics & tribals

All

Publics & tribals

Publics & tribals

All library staff

Libraries
participating in
resource sharing
programs

Increase the number of libraries with access to e-
content; increase the number of items in shared
collections

Explore options to provide access to additional
formats; implement the centralized model of
purchasing and sharing in any new e-content efforts
administered by MSL

Explore options to provide access to additional
formats; implement the centralized model of
purchasing and sharing in any new e-content efforts
administered by MSL

Explore options to provide access to additional
formats; implement the centralized model of
purchasing and sharing in any new e-content efforts
administered by MSL

Explore options to provide access to additional
formats; implement the centralized model of
purchasing and sharing in any new e-content efforts
administered by MSL

Identify and share with libraries best practices for
becoming safe places in the community; provide
training that increases the knowledge and develops
the skills of librarians

Study the value of the courier service and resource
sharing groups; encourage resource sharing; create
more consistent delivery services for patrons;
increase the number of libraries participating in
resource sharing

Proposed %

50%

10%

20%

5%

5%

5%

5%

Amount

$360,000

$72,000

$144,000

$36,000

$36,000

$36,000

$36,000

$720,000



